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COACHING AND CONSULTING

Helping our innovative, talented, and highly-trained
clients in their pursuit of excellence.

How Working Together clients benefit:
SM

Individual clients improve or recover their excellence
in achievement and joy in work, through coaching
that is psychologically-sophisticated:
쑺

Coaching for professional growth

쑺

Mid-career assessment and redirection

쑺

Stress management

쑺

Training in leadership-level social influence
skills with “Making an Impact”

Organizational clients and their work teams improve
morale, productivity, and retention, through psychologically-sophisticated support for teams:
쑺

Team effectiveness assessment

쑺

Team development and coaching

쑺

Management consultation

쑺

Helping teams evaluate and improve the
services they deliver

How we work together:
Working TogetherSM draws on expertise in facilitating
change as well as broad experience with the professional workplace.
Your situation is unique.
Together we will articulate your goals, assess your
situation in light of those goals, and design a customized and structured program to achieve them.
We will apply research-based principles as we assess
and work towards change.
We acknowledge that real-world change means we
test our strategies, observe results, and revise and
reapply our strategies.
We find joy in challenge.

Wo r k i n g To g e t h e r C o a c h i n g a n d C o n s u l t i n g . C o m

Working Togethersm clients value the pursuit
of excellence in their scientific, creative, entrepreneurial,
and service efforts. Clients have included Harvard
University, the Commonwealth of Massachusetts,
Brandeis University, Digital Equipment Corporation,
and many individuals and private organizations in the
sciences, design, government, medicine, finance,
academia, the arts, and other settings.

“I have known and worked with Diana Dill steadily
for over ten years (and counting!). Diana is an
integral part of my business team. She brings deep
insights into the interactions of people that are at the
heart of entrepreneurial enterprise. Working with
Diana has made me a more effective entrepreneur,
period.” –H.B., STARTUP ADVISOR AND INVESTOR

Diana L. Dill, Ed.D. is a
consulting and clinical psychologist,
and founder and president of
Working TogetherSM. Over the past 20
years, she has been privileged to work
with many of Boston’s leaders in the
science, creative, entrepreneurial, and
service communities, to enhance performance and
foster productive and satisfying relationships at work
and home.
Diana received her doctorate from Harvard
University, and graduated from post-doctoral training
programs in organizational consultation and cognitive
behavior therapy.
Prior to her consulting and clinical work, Diana
worked as a research psychologist, and consulted to
researchers in schools, health care settings, and government. Diana has authored over 20 publications and
has presented her work at national and local professional organizations, universities, and medical settings.
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